Annual report 2007
1. INTRODUCTION
In a number of ways, 2007 was very significant. Firstly, it was the year for the general elections in Nigeria. This meant that it was at the time policy uptake was at its low level, with a departing regime not ready to engage on bold new initiatives, and a new administration, yet to settle. Second, the conduct of the elections themselves presented challenges to the organization in its pro-democracy engagements. Third, it was the mid term assessment time for the achievement of the Millennium Development Goals (MDGs) which are to be achieved internationally by 2015. The ICTs are critical to the achievement of the MDGs. Against this background, ICT related activities 

These conjectural situations provide the policy terrain and the conditioning environment as well as the social factors that backgrounded the activities and engagements of CITAD during the year.

Working for the first time with a year full plan, it was also a learning experience for the organization. Viewed against the plan it set itself for the year 2007, the organization had performed well in some sectors, fair in others and not too good in some. Overall however, it the organization rates itself has been done well, in meeting both the challenges that it faced and in seizing the opportunities that thrust themselves.

This report provides a glimpse of the activities and engagements of the organization. No doubt, it does not tell the whole picture, what is recorded here is only what was archived and not how these were achieved. How these achieved is the story of all the staff, members, supports, partners and others who have contributed in various ways to the success of the organization. How this did this cannot be recorded here, but it is important to underscore the point that without these selfless support and the dedication and commitment of staff and members of the organization, we would have no record to write.

Like in the previous years, we never get tired of celebrating the principle of volunteerism as the key instrument of our successes. We remain to that principles and would continue to seek for more ways and means of temping form the such a noble ways of provided community serves.

2. PUBLIC AWARENESS PROGRAMMES 
Monthly Lectures

In January, CITAD introduced a monthly lecture forum so as to bring civil society activists, ICT professionals, government and other stakeholders to discuss on topical issues. The lectures held every last Tuesday of the month drew a regular attendance from the different stakeholders. In all, eight lectures were held in the year. A ninth lecture could not hold due to poor attendance. The topics and presenters of the lectures are listed in appendix 1.
Rural Road Shows/ sensitization Lectures

Noting that public awareness about ICT was still largely an urban phenomenon, CITAD continued with its effort at reaching out to rural communities through its rural road shows and sensitization lectures. The events held in the following communities:

· Kademi, Gaya Local Government, Kano State

· Jama'are, Jama'are Local Government, Bauchi State

· Gamawa, Gamawa Local Government, Bauchi State

Interactive Forums

ILN Forum

CITAD was contracted to organize the Kano Centre Introductory Workshop of the Interactive Learning Networks (ILN) Partners which held on Thursday, 12th July at the Conference Hall, Research Library, Mambayya House, Kano. The objectives of this workshop were:

1. Understand the concepts and objectives of the Interactive Learning Network;

2. Understand, appreciate and identify the benefits of the ILN/Learning Partner Programme to the Nigerian society, the end-user of the content and the Learning Partners;

3. Be willing to participate in the ILN programme by becoming Learning Partners;

4. Prepare their organizations to provide e-learning services to the public;

5. Be eager to be part of the Learning Partner Programme. This can be shown through their willingness to send a representative of their organisation to participate in the Site Management Workshop;

6. Be willing advocates to the Learning Partner Programme. They should be enthusiastic about the programme such that they can spread word of the programme to other café and training centre owners and customers who come to use their other services;

A total of 228 participants attended the workshop. The ILN is being promoted by the NEPAD and supported by the Education Tax Fund (ETF)

Round Table Discussion with Principals of Secondary Schools

On 15th March, CIITAD organized a round table discussion with principals of some state secondary schools in Kano State. The objective of the meeting was to bring to their attention the opportunities offered by computer refurbishing scheme for them to have computers in their schools. The meeting was addressed by Anne Musyoki of the West African Desk of Computer Aid International and Gladys Mahunyo of the African Office, Nairobi Kenya as well as by Gbenga Sesan of PIN, Lagos and Y. Z. Ya'u of CITAD. The meeting held at the conference hall of the Ministry of Education, Gidan Murtala Kano.

Interactive Forum of Directors of State Libraries 
On 13th March a team of CAI addressed an interactive Forum of Directors of State Libraries from some northern states. The meeting was to familiarize them about the cumber scheme as a possible ways of increasing their computer access in the libraries. The meeting held at the board room of the Kano State Library.

Forum with Management of KUST

On 15th March CITAD organized an interactive forum with the managements of the Kano University of Science and Technology, Wudil. The meeting chaired by the Vice Chancellor of the institution was attended by all principal officers of the university. Deans and directors as well as some head of departments.

Forum with Civil Society Organizations on Refurbished Computers

On 16th March Gladys Mahunyo and Anne Musyoki addressed a meeting of civil society organizations on the issue of computer refurbishing and donation. The meeting held at the Multi Purpose hall of the British Council Kano.

TRAINING 
Training at the Centre

The training at the centre was continued. The two main programmes offered were the Certificate in Information Technology (CIT) and the Diploma in Information Technology (DIT). Three of the innovations introduced this year were, first, trainees were free to choose their time table for any training. Thus in addition to running regular hours, many students trained at their own convenience. Secondly a 50% discount on fee was introduced for female trainees. This was done to encourage more females to train. This was also later extended to youth corps members. Overall, 111 people trained during the year (see appendix 2 for list of beneficiaries of the training).
Composite computer/civic education training

The programme which was instituted as a bye-product of the NED supported capacity building programme on civil education programme was meant to provide both civic education and computer usage skill for members of community-based organizations in Kano. Two sets were graduated during the year, one from January to March, and the second from August to October. During the second round, an innovation was introduced which involved getting volunteer resource persons from both the academic and other civil society organizations to facilitate specific sessions of the programme. 
ICT for academic purposes
The ICT for Academic Purposes Training was a special training for academic staff of the Kano University of Science and Technology, Wudil and sponsored by the Education Tax Fund (ETF). Under the programme started in 2006, 45 staff of the university were to undergo the eight-week training. In 2006 the first batch of 15 completed the programme while a second batch started during the year but completed in 2007. The third and final batch commenced the training in March 2007 and completed in July. The list of the participants is shown in appendix 4.

ETF Training for Teachers of Secondary Schools

In January, the ETF approached CITAD through the office of the Adviser to the Governor on Education and IT to facilitate a training programme for teachers of secondary schools in the state. The programme is part of the ETF’s efforts aimed at enhancing the IT skills of teachers of secondary schools across the country. During the training which held in Murtala Mohammed Library Complex, Kano, 500 hundred teachers were given a one-week computer appreciation course.  

Training for Secondary School Students

In January, an NYSC member serving in Kano, Mr. Samuel Gotevbe (KN/06/B/1370) approached CITAD with the proposal to undertake his community development project in the area of computer training for secondary school students. After several discussions, it was agreed that CITAD would provide him with the support he needed to train some selected students from a cluster of schools in the Dala Local Government where he was serving. After completing all the necessary formalities with the NYSC secretariat in Kano and the principals of the selected schools, the six-week programme took off on Saturday 26th April at Government Secondary School, Dala with 30 students from three schools. The schools were the host school (GSS Dala), GSS Gwammaja and GSS Kurna. Assisted by Isyaku Garba and Haruna Adamu both from CITAD and with computers from CITAD, the students were given lectures on computer appreciation and training in the use of MS-Word. After the training the students were issued with certificates by CITAD. Mr. Gotevbe was also given certificate of appreciation by CITAD. It is instructive that this project contributed to Mr. Gotevbe being one of the winners of the state NYSC awards for his batch during their passing out ceremony on in July.

Training for NDE
The training for youth in partnership with the National Directorate for Employment (NDE) started in 2006 was completed early in the year. The participants were examined and given their certificates. Twenty six of them completed the training.
Debate to Action 

In August the British Council advertised a call for participation in the British Council/World Bank Debate to Action Programme for youth. CITAD applied, nominating Yushau Sani Yankuzo and Saddique Alhassan to participate in the project. CITAD's application was successful and was invited to take part in the initial training programme held early September at British Council, Kano. Following the training CITAD on 28th September, 2007 conducted step down training for youths at its office.

The training which was tagged “ICTs as Tools for Poverty Reduction” was meant to sensitize the participants about the Millennium Development Goals, focusing more specifically on Poverty Eradication and how they could use ICTs to either find employment or set up youth entrepreneur businesses. 

Participants were mostly secondary school leavers (numbered up to 31) who were unemployed. Arising from the meeting, CITAD agreed to enroll the participants into an ICT Entrepreneurship Programme in which participants would learn both ICT and business skills so that when they graduate, they could set themselves up in some businesses. CITAD would try to find ways of getting them assistance for setting up the business.

Arising from the meeting, CITAD was agreed to enroll the participants into an ICT Entrepreneurship Programme in which participants would learn both ICT and business skills so that when they graduate, they could set themselves up in some businesses. At the end of the training participants would be given a set of computer, printer, scanner and generating set and would be required to payback on installment basis. This is a sort of ICT-based micro-credit scheme. The first set of beneficiaries will get their equipment in July 2008.

Training on Online tools

On 13th and 14th November, CITAD conducted a training programme on online tools for members of the Management Committee of the American Corner, Murtala Mohammed Library. Kano. The training whose objective included improving the internet service provision literacy of the participants, exposing them to various Internet based resources and improving their online collaborative skills was meant to enhance the capacity to the participants to exploit internet-based resources. The content of the programme included Internet service provision literacy (this is to enable participants to analyze and select ISPs), Setting up and maintaining mailings lists, blogging and the use of WIKI, Free servers and website hosting, Web-based document management, Advanced search techniques  and  Other online collaborative tools. Sixteen people took part in the training which was facilitated by Malam Isyaku Garba, Kamal Umar and Sagir Ado.

Scholarships

The scholarship scheme was continued during the year but was limited to teachers and students that participated in the 2006 inter-secondary schools ICT quiz competition. The main providers for the scheme during the year were;
· Intersystem Computer Services 

· Mediwat School of Computer Sciences
· Hands-on Institute of Information Technology.

All together, they provide 22 scholarships to both teachers and students of secondary schools during the year.

3. ENGAGING WITH STUDENTS 
Career Talks

This year we had few career talks' sessions. The event in held the following schools:

· JSS Unguwa Uku on
· GSS Danbatta on 6/6/07

· GGASS T/Wada on 13/6/07

· GGSS Kura on 19/06/07

1st Dutse ICT Quiz

During the 2006 Strategic Planning meeting, it was decided that a separate ICT quiz competition for secondary school students be organized in Jigawa State. In line with this decision, in October CITAD approached the Jigawa State Ministry of Education to select the pilot 12 schools with which to start the Quiz competition for the state. All the 12 schools responded positively, indicating their interest to participate. The competition itself held on December 1, 2007 at the NUJ Hall, Dutse with nine schools participating. The Commissioner of Education, Prof.  Ruqqaya Ahmed, represented by Director, Schools was the Guest of Honour while the Permanent Secretary Ministry of Education attended as Guest. The Special Adviser to the Governor on Media stood in for the Special Adviser to the Governor on Information Technology who was held up in Abuja.

At the end of the competition, the following schools emerged winners.

1. Government Girls Science School, Jahun, first place winner winning a computer system donated by CITAD

2. Government Girls Computer Secondary School, Roni won a HP Printer donated by CITAD

3. Dutse Model International College won a HP Scanner donated by Bank PHB, Dutse

The Best IT Teacher award went to Malam Alabi Asharaf of Government Girls Science School, Jahun.

A consolation prize of tape recorded was given to Master Abubakar M. Sabo of Government College, Birnin Kudu as the best male participant

The Best Female Student Participant award went to Miss Maryam Yusuf of Government Girls Science School, Jahun.

The overall best student award of a Television Set donated by Alhaji Kiri Mohammed Shu'aibu, Executive Secretary, Jigawa State Contributory Pensions Scheme, Dutse was won by Miss Maryam Yusuf of Government Girls Science School, Jahun. 

Several other prizes were given out including training books and certificates of participation to the students and teachers of participating schools. The three top schools were also invited to participate in the 5th Kano ICT Quiz.

5th Annual Kano ICT Quiz

The 5th Annual Kano ICT Quiz for secondary school students held on the 7th and 8th December, 2007 at the Conference Hall of the Murtala Mohammed Library, Kano. As major departure from the previous quizzes, this 5th Quiz featured schools not only from Kano Sate but also from Jigawa, Bauchi and Katsina State. In all, 24 schools took in the competition with 18 from Kano, two from Jigawa State, three from Bauchi State and one from Katsina State (see appendix xx).

The quiz opened with a lecture on the topic Towards a Socially Acceptable Use of ICTs by Dr. Bala Mohammed, the Director-General, Directorate of Social Re-oreitation (Adaidai ta Sahu), Kano and was chaired by Dr. Mo, Dean, Faculty of Science, Kano University of Science and Technology, who represented the Vice Chancellor. The welcome address was presented by Malam Dalha Isa Fagge, a Board member of CITAD.
At the end of the competitions, the following emerged winners:

1. Hauwa Memorial College, Funtua, Katsina State, First Place, (computer set with flat screen donated by NCC, Abuaj)
2. Government Girls Computer Secondary School, Roni, Jigawa State, Second Place

3. Government Arabic Secondary School, Jama’are, Bauchi State, Third Place

The Teacher of the Best School was won by Mrs. I of Hauwa Memorial College, Funtua, Katsina State while Miss  of Government Girls Computer Secondary School, Roni, Jigawa State won the overall best student award. 
Visits by Students

CITAD also received the visitations of students from a number of schools during the year. These included the followings:
· Hauwa Community College, Funtua

· Federal Government College, Bakori

· Government Secondary School, Jamarae

· Government Secondary School, Danbatta, Kano State

· Government Arabic Girls Secondary School, T/Wada, Kano State

· Bauchi Urban College, Bauchi, Bauchi State

SchoolNet Project

The Office of the Special Adviser to the Kano State Government contracted CITAD and Electro Data Limited as joint consultants to reactive and manage the Schoolnet project in five schools in the state. The schools are Rumfa College, Government Technical College, Kano, Government Secondary School, Tarauni, Government Secondary School, Gwale and Government Gold College, Dala. Already the computers in these schools have been repaired and upgrade and internet connection restored. Capacity building for the staff of the schools would commence ahead of commencement of training for the students.
4. PRO-DEMOCRACY ENGAGEMENTS
Voter education support by NDI

Ahead of the 2007 general election the National Democratic Institute (NDI) awarded a sub-grant to CITAD to conduct a voter education programme in three local governments of Jigawa State. The local governments were Birnin Kudu, Buji and Gwaram. This programme was started in 2006 and completed in June. The major activities undertaken during the year under this project included:
· Organized voter education forums in 20 communities across the three local governments
· Distribution of EIC materials in all the communities
· Advocacy visits to traditional rulers, religious leaders and other in many of the communities

· A one day evaluation meeting on xx during which the provoe was assessed

Voter education supported by Pact Nigeria
In February 2007, Pact Nigeria under its ADVANCE initiative approved a grant of $33,077.34 of which $29,725.78 was to come from Pact Nigeria for CITAD to undertake a voter education project in Kano, Jigawa and Bauchi States. The project objectives were:

1. To build the capacity of CBOs to conduct sustained voter education programmes ahead of the 2007 elections

2. To enhance the participation of women in the election processes

3. To facilitate the conduct of voter education programmes

4. To enlighten the electorate on their civic rights and responsibilities, especially in relation to elections and how to protect their mandate and ensure accountability from their elected representatives

The project was specifically meant to cover fifteen local government areas, five each from the three states. The local governments were selected on the basis of lack of previous civil society election related activities in the areas. The duration for the project was four months, to be completed by the end of May 2007.

The project commenced with a training of trainers of voter education facilitators conducted by CITAD from 28th February to 1st March 2007 where 30 representatives of partner CBOs were trained on how to conduct voter education activities.

The trained facilitators then went back to their communities and conducted voter education forums, using various models suggested by their communities. In all fifteen of such forums were held, with over 180 CBOs and 663 people, consisting of both men and women reached.

The partners also conducted advocacy visits to traditional rulers, community elders and religious leaders, seeking for their support and understanding as well as urging them to add their voices in mobilizing people to come out to vote, and shun violence.

To complement the direct voter education forums and advocacy visits, radio jingles were produced in both Hausa and Fulfulde languages, the two dominant languages in the three states and were aired for one month at the rate of six slots per day on Radio Jigawa whose coverage area includes all the 15 local governments in the three states.

Also two different posters (in English and Hausa) and two different stickers (also in English and Hausa) were produced (5,000 copies each) and disseminated in all the local governments areas of the project, in three other local government areas of Jigawa State where CITAD was also conducting another voter education programme and in the eight metropolitan local governments of Kano city.

On 5th July 2007 an Evaluation meeting with 21 people in attendance was held at Dutse, Jigawa State to assess the project, identify its successes or otherwise, identify the gains and the lessons of the project and develop strategies on how these gains could be sustained. A number of lessons, and impact were identified and strategies for the sustenance of the gains developed at the meeting. 

The distribution of the voter education materials produced was not limited to only the 15 local government areas of the project. They were also distributed in the metropolitan local government areas of Kano as well as in three other local government areas in Jigawa State. In the same vein, the radio jingles were listened to not only in the 15 local government areas but also in many other local governments as the Jigawa State Radio has reception coverage that extends to most parts of Kano and Bauchi States in addition to covering all local government areas of Jigawa State.

Election Monitoring 

As the state coordinating organization, CITAD coordinated the monitoring of the 2007 general elections in Jigawa State. It mobilized and trained 202 observers across state who were subsequently deployed and monitored the elections in the state in April. In Kano State it contributed to the stock of observers under the TMG platform and also in partnership with the Centre for Documentation (CRD), Kano and the Centre for Democracy and Development (CDD), Abuja formed the Kano Mandate Working Group. Under this platform a number of volunteers were recruited, trained and deployed during the elections in the state.
Promoting Political Accountably
In April, the NED approved a grant for CITAD to undertaken a project in April in Jigawa State. The objectives of the project were:

· To enhance the capacity of community based organizations in Jigawa State to hold their elected representatives accountable through monitoring and tracking of local government spending in Jigawa State.

· To promote community involvement in negotiating a development agenda within select local government areas of Jigawa State.

So far the following actives have been implemented:

· Two-day Training Workshop on Community Development Agenda Setting and Negotiation which took place on 21-22, at the NUJ Hall, Dutse, Jigawa State

· The training held on Project Tracking on 28-29, June 2007, at the NUJ Hall, Dutse, Jigawa State. Twelve participants were invited from the ten partner
· Community agenda forums in all the six local governments

· Community agenda validation meetings in all the six local governments

· Presentations of these community agendas and advocacy activities by the partners in all the local governments 

Budget Monitoring 

The EU funded project on SEED/Budget monitoring in Jigawa State entered its second year. Its objectives are:
During the year, the following activities have been undertaken:

· One-day budget literacy training for civil society and media as well staff of some relevant government agencies. The training held on 26th February 2007 at the Three-Star Hotel, Dutse. Twenty-six people took part in the training

· Production of three quarterly budget implementation monitoring reports
· Production a comprehensive report on the implementation of the budget in the state for the period 2005-2007

· Holding a one-day civil society summit on budget implementation in Jigawa State. the summit which held on xx at the NUJ Hall, Dutse was for civil society organizations to have a first hand knowledge of the findings of CITAD of the research on the implementation of budget in the state during the period 2005-2007 and to plan for the All Stakeholders Budget Meeting that CITAD was planning to hold with the State Government

· An All Stakeholders Summit on Budget Implementation, Accountability and Community Development jointly organized with CDD and the Jigawa State Government, held on 16-17, October. The summit was attended by civil society organizations, directors and permanent secretaries from the state civil service, other government functionaries including the commissioners and representatives of development partners working in Jigawa State. The State Governor delivered the opening addressed while solidarity messages were received from the Emir of Dutse, the Commissioner for Justice and the Secretary to the Government. Ten papers were presented and the proceedings of the workshop are being published in a book.
Building Capacity for Development Advocacy and Partnerships
In November the DFID approved a grant for CITAD to undertake a project on building capacity of CBOs to undertake development advocacy and build partnership with local authorities that would facilitate the delivery of development projects by the councils. The project commenced in December with a training programme for representatives of CBOs from six local governments in Jigawa State. The local Governments are Kazaure, Guri, Gagarawa, Gwaram, Kaugama and Dutse. A training on Community Development Agenda Setting and Negotiation was conducted from 18 representatives of CBOs from the six local governments on 26th and 27th December at Dutse.
5. Advocacy and engagement with other civil society organizations

a. Mambayya

b. GCAP
Early in the day we realized that the best way to get the Governor to personally lead the Stand Up was to integrate the Stand Up as part of a large activity for which the Governor could come to declare open. So we deiced to join the Stand up with the All Stakeholders Summit on Budget, Accountability and Community Development with the Stand up serving as part of the opening ceremony of the Summit. We developed a concept paper which we sent to the Governor, and following some discussion, we agreed with the concept after which we then developed a programme. The developed programme was shared with the Governor so as to keep him fully informed and maintained his interest in the event. We then engaged in advocacy visits to some of the key Ministry such as Education, Finance and Health as well as it the Emir of Dutse, the Chief Judge of the State and the Office of the Special Assistants of the Governor on Media and NGO. 

In order to make the Stand-Up well organized CITAD deployed its staff to some CBOs in Local Government areas namely Hadejia, M/Madori, Dutse, Kiyawa, and Binin Kudu. Banners, T-shirts, some IEC materials and transports were distributed to the partner organizations in the local governments. Representatives of these local partners were invited to the Main Stand Up at Dutse, the state capital, which served as training for them,

In the morning of the 16th 0ctober the general Stand-Up was launched at the Conference Hall of the 3-Star Hotel, Dutse capital of Jigawa state. The event brought virtually the whole of the state cabinet, top civil servants, led by the Secretary to the Government, the Emir of Dutse who was represented by the Galadima of Dutse, a cross section of civil society organizations in the state and development partners such as the EU and DFID. The State Governor, Alhaji Sule Lamido led the stand up affirming his government's commitment to fighting poverty and pledging his support for any initiative that will reduce poverty in the state in particular and the country in general. 

In the afternoon, other campaigns were jointly organized by CITAD and local partners in some local government areas. The partners assisted in mobilized people to attend the community stand ups. The community stands took place in Hadejia, Hadejia Local Government, Malam Madori, Malam Madori Local Government, Andaza, Kiyawa Local Government, Birnin Kudu, Birin Kudu Local Government. Two special focus stand up were organized in Dutse. These were the Jigawa Youth Stand Up Against Poverty at Yadi and Jigawa Women Stand Up at Takur. 

In conjunction with the State Ministry of Education, the stand ups were observed in 22 secondary schools across the state by both the students and staff of the schools. The schools are:

1. Government College, Birnin Kudu.

2. Government Science and Technical College, Hadejia

3. Government Girls Arabic Secondary School, Malam Madori

4. Capital School, Dutse 

5. Government Secondary School (Unity), Ringim

6. Government Science Secondary School, Fantai, Hadejia

7. Government Girls Secondary School (Unity), Gwaram

8. Senior Arabic Secondary School, Madani Yelleman

9. Government Girls Senior Secondary School, Sule Tankarkar

10. Government Secondary School, Malam Madori

11. Government Day Secondary School, Malam Madori

12. Government Day Secondary School, Dutse

13. Senior Secondary School, Kafin Hausa

14. Government Day Secondary School, Ringim

15. Government Girls Senior Secondary School, Jahun

16. Government Day Senior Secondary School, Jahun

17. Government Girls Senior Secondary School, Kazaure

18. Government Day Senior Secondary School, Kazaure

19. Government Girls Arabic Senior Secondary School, Kaugama

20. Government Girls Senior Secondary School, Taura

21. Government Secondary School, Roni

22. Government Girls Computer Secondary School, Roni

We were able to send our staff to all the local governments to cover all the community stands and some of those in the schools. The pictures of those events were uploaded to the Stand up website in the evening of Wednesday, 17th 2007

The activities have generated widespread understanding about poverty, especially in the context of the state which has been declared by the UNDP to be the poorest. It has also opened up discussion within both government and civil society on the need to partner to promote poor initiatives.

6. RESEARCH 
GSM Consumer Survey

In February, NSL, an ICT consulting firm based in Lagos which had been commissioned by the Nigerian Communications Commission (NCC) to conduct a research on the socio-economic impact of GSM on its users approached us with a view to collaborating on the project. Eventually CITAD and NSL Consulting agreed and CITAD conducted the research in Kano State.  Its report has been incorporated into the nationwide report submitted to the NCC.
Budget Implementation in Jigawa State

This is an on going research as part of the European Union funded project on monitoring the implementation of SEEDS and budget implementation in Jigawa State.  We have carried out extensive documentation with respect to the budget implementation in the state covering the period from 2004 to 2007. A preliminary finding of this research was presented to both a meeting of civil society organizations in the state in September and to the Jigawa State Summit on Budget and Community Development held in October.

Audit of Cyber Cafes and Computer Training Centres in Kano

As part of the preparation plan for the launching of the Interactive Learning Network (ILN) being promoted by NEPAD Africa and supported by the Education Tax Fund (ETF) CITAD has undertake a census of cybercafés and computer training centres in Kano. The census was to evaluate the potential for ILN participants in the city. It also served as both sensitizations to the project as well canvassing for registration. So far, CITAD has registered over 200 organizations who would like to join the ILN. The ILN is to provide nationwide platform for e-learning that would provide additional channel of learning in the country, taking advantage of exiting ICT infrastructure in Nigeria.

7. PUBLICATIONS 
a. News on ICTs in Nigeria (NIN)

As in the previous years, 2007 saw the publication of 12 editions of the monthly electronic newsletter. 

b. E-Zamani 

Although attempt was made early to start the publication of this, due lack of funds it could not until August when an edition of the magazine was published
c. Community Digest 

The Community Digest is directed at community grassroots activist. It was conceived as part of the NED project. The first edition of the quarterly was published in October while a second edition is due in January. The NED project has funding for only two editions. It is the hope of CITAD that it would find alternative source of funding for the magazine to maintain its quarterly publication in 2008.

d. Me Mutane Suka Ce?

This is also an offshoot of the NED project. Although not initially part of the project, during our work in the communities, we realized that a media in Hausa would reach more audience at the grassroots than in English. We decided therefore to reduce the volume of the English publication, the Community Digest and produce a Hausa version of roughly the same size. Like, the Community Digest, two editions have been published since, and CITAD would continue with the publication of the magazine
e. Stickers 

Two stickers were printed and circulated as part of the Pat Funded voter education project in Bauchi, Jigawa and Kano States. These stickers were:
· Hausa

· English 

f. Posters
Two posters, also funded form the Pact Project were produced and circulated in the three sates were the voter education programme was implemented. 

g. Leaflets 

During the year the centre has produced the following leaflets as part of the effort to raise awareness and aid advocacy in the different issues that it has been engaged with. 

· You and the Internet 

· Making Universal ICT Literacy a Reality

· APC Internet Charter 

8. OWNERSHIP CAPACITY BUILDING 
Softoption Scheme 

The softoption scheme was introduced by the organization to assist individuals to own computer by installmental payments. This year the scheme did not achieve its target. This was largely due to a sister programme, the computer refurbishing scheme which appread more activities to many beneficiaries than the Softoption. Nevertheless, during the year xx number benefited from the scheme.

Computer Refurbishing 

Since 2005, CITAD had been in discussion with the UK based computer refusing NGO, Computer Aid International (CAI) on the possibility of building a partnership with CITAD for the channeling and distributing for donated refurbished computers in the northern part of Nigeria. To concretize this, a team of CAI led by the African Programmes Manager, Ms. Gladdys Mohunyo and Anne Musyoki visited CITAD for three days in March during which the two organizations held talks. Subsequently the West African Desk Officer, Ms. Anne visited more times and in the end, the two organizations agreed. In August, CITAD after adverting call for organizations wishing to benefit from the computer donation to express their interest through a filling of an expression of interest form. In October when a sufficient number of requests were received CITAD placed an order with CAI for one container of the computers.

The computers arrived Nigeria in October and finally arrived Kano in December. They were immediately distributed to the organizations, list of the beneficiaries is given in Appendix xx.
Software Donation

CITAD was invited by the Citizenship Office, Microsoft Nigeria as a prospective partner in its Unlimited Potential programme. Preliminary discussion agreed on the need to support CITAD's computer refurbishing scheme. In line with this decision, Microsoft invited CITAD to apply for its computer software donations. In October CITAD applied for the software which consisted several copies of windows operating system, office 2003 (English and Arabic versions) and Office 2007 (English and Arabic version.). In December the donated software, worth $22,000 was delivered to CITAD by Microsoft Corporation.
9. ORGANIZATIONAL ISSUES
Capacity Building for Staff

In line with the 2006 plan of action, CITAD decided to provide in house capacity building programme for its staff and members.
Training Programmes

During the year a number of the staff of the organizations had opportunity to attend a number of training programmes. Some of the most critical programmes that have impacted on the work of the organization include the following:

New Staff expansion 

To cope with the expansion in the volume of activities of the organization, CITAD recruited additional staff. These included:

· Abdulmajid Lawan, Programme Assistant, Jigawa Office
· Rabiu Ya'u, Technical Assistant. Kano Office

· Mohammed Daneji, Training Assistant, Kano Office

Internships 
As party of its support to educational institutions company services, the centre received the following students who spent various times in the organization doing their industrial attachment. 

· Zaharaddeen Mohd, School of Management Studies, Kano State Polytechnic, Kano
· Usman M. Madaki, Department of Computer Science School of Technology, Kano State Polytechnic, Kano 

· Abba Mahmoud , Department of Information Technology, University of Turkey

Strategy Planning and Annual General Meeting

The 2007 Strategic Planning meeting of the organization held from the28th to 30th at Three-Star Hotel, Dutse, Jigawa State. As usual the meeting consisted of three related events. On the first day, a capacity building workshop on organizational development and management, facilitated by Malama Fatima Ibrahim and Malam Ahmad A. Yakasai was conducted. This was followed by the presentation of various reports of the organizations for the year 2007. This included reports from various departments as well project based narrative and financial report. These reports were analyzed to assess the performance of the organization in the year. The performance of the organization was evaluated also on the basis of the 2007 Plan of Action which s used to score the organization .for example in some while in areas of public awareness programmes the organization scored very high, the performance with respect to corporate training and workshops was poor. A SWOT analysis which followed allowed the participants to set the context for the drawing up the new plan of action for the year 2008. The new plan of action is show in appendix xx.
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