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1.0 Introduction 

Strategic planning is a systematic process through which an organization defines its 

strategy or direction, builds commitment among key stakeholders, and makes 

decisions on allocating its resources to pursue this strategy. Strategic planning usually 

focuses on the entire organization. Simply put, strategic planning determines where an 

organization is going over the next year or more, how it is going to get there, and how 

it will know if and when it gets there.  

Various analysis techniques can be used for strategic planning, including strengths, 

weaknesses, opportunities, and threats (SWOT) analysis and political, economic, 

social, and technological (PEST) analysis, which were used for this process. The way 

in which a Strategic Plan is developed depends on the nature of the organization’s 

leadership, culture, complexity of its environment, size of the organization, and the 

expertise of planners. 

A variety of strategic planning models are used to develop a plan (i.e., goals-based, 

issues-based, and organic). Goals-based planning, which is probably the most 

commonly used model, focuses on an organization’s mission and vision statements 

and core values; the goals to work toward to satisfy the mission, the strategies to 

achieve the goals, and action planning (who will perform what tasks and by when). 

Issues-based strategic planning examines an organization’s challenges, strategies to 

address those challenges, and action plans. This Strategic Plan combines the goals-

based and issues-based models. Complete the paragraph with few sentences on the 

focus of this plan. 

2.0 Brief Comments from CITAD’S Executive Director. 

There are serious development challenges in Nigeria e.gincreasing economic 

contraction, rise in unemployment and deepening insecurity due to insurgency. These 

challenges can cause serious implications to the democratic process in the country. 

Information and Communication Technologies (ICTs) have the potential to make 

significant impacts in addressing those challenges. In particular, ICTs can be used to 

promote transparency and accountability, create jobs and wealth, enhanced citizens’ 

participation in governance, and facilitate dialogue for national cohesion and unity. 

The mission statement of the Center for Information Technology and Development 

(CITAD) is to use ICTs to empower citizens for a just and knowledge-based society 

that is anchored on sustainable and balanced development.Consistent with CITAD’s 

mission statement and for ICTs to deliver on this potential,there is need to mainstream 

ICTs in the development agenda of the country. Mainstreaming ICTs requires 

increased awareness among ordinary citizens and policy makers about this potential 

and improved accessibility and affordability of ICT goods and services. 

Mainstreaming ICTs also requires universal ICT literacy in the country and an 

abundance of skills of staff for creating applications. In a basic sense, these 

requirements are the focus of the CITAD’s work in the next five years as outlined in 

this Strategic Plan. 
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Ensuring the mainstreaming of ICTs in the development agenda requires robust and 

sustained advocacy, coupled with programs to build awareness that inform people 

about why ICTs are important to the country’s development. Advocacy would also 

focus on the need for the government to take actions to increase the accessibility and 

affordability of ICTs in the country through appropriate policy engineering and 

implementation. Citizens and government officials should be informed of new 

services and how these could be deployed and used. Government officials and civil 

society organizations (CSOs) would need an enhancement of their skills regarding the 

deployment of ICTs because this will assist them with their work and subsequently 

deepen the information society in the country. 

CITAD would increase its advocacy efforts by offering awareness-building programs 

and providing training for basic user skills and advanced skills for the use of ICTs. 

Both government officials and CSOs would need to have better understanding of new 

ICT–based governance platforms such as e-Governance, e-Parliament, e-Tendering, 

and e-procurement. They would also need to know how these platforms could 

enhance good governance in terms of promoting transparency and accountability and 

improving citizens’ participation in governance processes. These programmatic 

concerns are included in this Strategic Plan for 2018–2023 

The hope is that by implementing this Strategic Plan, this will position CITAD to 

contribute in a significant way to the development processes of the country and 

democratic consolidation. 

2.1 Background and Organizational Profile 

CITAD began as a single project called the Computer Literacy Project. In 2004, it 

became incorporated trustee and registered with the Corporate Affairs Commission in 

2004. Starting then with its head office in Kano, Kano State, it now has five four 

offices and 12 training centres. The offices are in Dutse, Jigawa State, Bauchi in 

Bauchi State and Abuja, the Federal Capital. Of the training centres, one is located in 

Kano, one in Dutse, four in Bauchi State and five in rural communities of FCT.  Its 

staff strengthen has grown to over20 full time, 14 part time and several volunteers. It 

also through has a crop of trained and dedicated hate speech monitors who have in 

working on the hate speech project of the organization. In addition, it yearly takes on 

average of 20 interns and students on industrial attachment from different institutions 

of higher learning across the country.  

As of 2017, the organization has been structured under six thematic units. These are: 

1. Training Unit 

2. Technical Unit  

3. Youth Entrepreneurship  

4. ICTs for Peace Building 

5. Internet and Digital Inclusion  

6. Governance Programmes 
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2.2 Engagements of the Organization 

Over the years, CITAD has engaged many activities, which are categorized as 

follows: 

Advocacy and Popularization  

▪ Working with journalists 

▪ Ministry of education, Teachers and students in schools, including annual ICT 

quiz for students   

▪ Films for popularization of ICTs 

▪ Sensitization programmes 

▪ Using social media for advocacy  

Skills Provision 

▪ Basic ICT training at our various centres 

▪ Customized training for various groups  

▪ Skills mentoring and online for continuous development of young entrepreneurs  

▪ ICT Support for CSOs including training and website donation 

ICTs in Peace Building 

▪ Social media peace campaign www.citad4peace.org.ng), www.citad.org 

▪ Monitoring and countering of hate speech online 

▪ Engaging youth both in and out of school for peace building campaign  

▪ Working with communities to enhance their resilience in confronting adversities 

that unsettle peace. 

ICTs in Governance  

▪ Election monitoring using ICT tools 

▪ Mainstreaming citizens participation in budget processes using ICT 

▪ Mainstreaming ICTs in governance  

ICT-based Entrepreneurship 

▪ Training on both ICT and entrepreneurship skills 

▪ Work in space for young entrepreneurs 

▪ E-mentoring scheme  

Work in the Education Sector 

▪ Accountability in education governance  in the NE 

▪ Safety and security in schools and IDP camps in the North East 

▪ Turning Libraries as site of development  

Research 

CITAD under takes research on various issues including: 

▪ ICT and Development  

▪ ICT and Gender 

▪ Governance, Citizens Participation and ICTs 

▪ Human Rights Issues  

▪ Budget Performance 

▪ Conflict and peace building  

http://www.citad4peace.org.ng/
http://www.citad.org/


 

LEAD CITAD—Five-Year Strategic Plan: 2018–2023 4 

 

The major beneficiaries of the programs of the organization are as follows: 

• Youth  

• Women  

• Physically challenged groups 

• Civil servants  

• Media  

• Political Parties. 

• Internally displaced persons. 

• CSOs, nongovernmental organizations, faith-based organizations, and 

community-based organizations (CBOs)  

• Educational institutions. 

2.3 Past Achievements 

From 2005 to 2017, CITAD has achieved the following: 

• With support from Microsoft Corp. and the USA government, CITAD trained 

more than 300 youths under the Youth Employability Programs 

• Trained more than 250 Persons(  youths, civil servants, traders, and journalists ) 

Under the Unlimited Potentials, which is supported by Microsoft Corp.,  

With support from the European Union, built the capacity of some CBOs to 

monitor the budget and development delivery, and implementation of Local 

Empowerment and Economic Development Strategies (LEEDS), in Jigawa State. 

• The project was also supported by the Department for International Development 

(DFID; United Kingdom (UK) Sustainable Employment and Economic 

Development (SEED) Program 

• Developed an ICT policy for Bayero University, Kano Served as  Consultants for 

the Kano State ICT Pack Projects 

• Conducted the ICT baseline survey for the Jigawa State government 

• With support from the European Union through Sponsored Research 

Infrastructure Program (SRIP) grants, conducted capacity-building training for 

CBOs in Kano State to increase citizens’ participation in budget processes at the 

local government level  

• With funding from the European Union, conducted a capacity-building program 

for CBOs in three local government areas (LGAs) of Jigawa State to mobilize an 

anti-corruption campaign at the grassroots level 

• With support from Microsoft Corp., conducted the ICT–based youth 

entrepreneurship training for the Edo State government  

• Conducted public-sector capacity building on ICT based entrepreneurship for 100 

development officers from the Federal Ministry of Youth Development and all 

states’ Ministries in charge of youth development 
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• Conducted specialized training on Information Technology (IT) tools for media 

work and administration for staff of the Jigawa State Broadcasting Corp. 

• With support from the European Union through an SRIP grant, conducted 

capacity-building training for CBOs in Kano State to increase citizens’ 

participation in budget processes at the local government level 

• Conducted the second annual ICT situation survey for Kano State 

• With support from Pact Nigeria and the Transition Monitoring Group, monitored 

the 2011 general election in Jigawa, Bauchi, and Yobe States 

• In partnership with various organizations in Bauchi State, conducted a series of 

ICT capacity training for media workers  

• With support from Pact Nigeria, participated in the 2011 election at Jigawa and 

Yobe States to build the election confidence of the electorates 

• With support from Pact Nigeria, promoted transparent and accountable public 

expenditure management through effective implementation of the Procurement 

and Fiscal Responsibility Acts in Bauchi State 

• With support from the National Democratic Institute (NDI), conducted a voter 

education project in Jigawa State 

• On behalf of the Federal Ministry of Youth and Development, conducted the 

National Youth IT Training for 200 participants from various states of the 

federation. 

• With funding from the European Union, conducted a capacity-building program 

for CBOs in three LGAs of Jigawa State to mobilize an anti-corruption campaign 

at the grassroots level 

• With support from the European Union through an SRIP grant, conducted 

capacity-building training for CBOs in Kano State to increase citizens’ 

participation in budget processes at local government level. 

• With support from the Women Enhancement Technology (WeTech) in the 2013 

to 2014 trained 250 rural women and girls ICT based entrepreneurships skills.  

• 80 young women trained in Kano State on Digital Livelihood Hood to increase 

social well-beingand use of ICT to promote entrepreneurship with Support from 

U.S. Embassy. 

• With support from Actionaid International, 225 Youths (Male and Female) were 

trained in 15 communities under FCT on Digitization for Equitable 

Developmentto increase social interaction and promote development rural 

communities. 

2.4 Partners and Funding Sources 

Over the past five years, CITAD has partnered with international, national, and 

private-sector organizations to implement its programs and expand its funding 

sources. Some examples of the international partners include the following: 

• •   Strengthening Advocacy and Civic Engagement( SACE), USAID 
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• MacArthur Foundation 

• NSRP 

• Action Aid International (Nigeria) 

• RTI/Leadership, Empowerment, Advocacy and Development (LEAD) 

• Pact Nigeria 

• National Endowment for Democracy (NED) 

• National Democratic Institute (NDI) 

• European Union  

• European Union SRIP 

• DFID (UK) 

• United States Agency for International Development 

• Leadership Effective Accountability Project Africa 

• Oxfam Novib 

• Microsoft Corp. 

• DFID’s State Accountability and Voice Initiative. 

• Women Enhancement Technology (WeTch) 

• ActionAid International 

• Association for Progressive Communications (APC) 

• Internews 

 

CITAD has also partnered with the following government agencies: 

• Yobe State Ministry of Education 

• Gombe State Ministry of Education  

• Taraba State Ministry of Education 

• Borno State Ministry of Education 

• Bauchi Ministry of Education 

• Bauchi State House of Assembly 

• Special Schools Management Board, Bauchi State 

• State Universal Basic Education, Bauchi 

• Kano State Ministry Education  

• Kano State Ministry of Commerce and Industries  

• Kano State government 

• Jigawa State government  

• Federal Ministry of Youth Development  

• Bayero University, Kano State 

• Jigawa State Ministry of Education, Science, and Technology 
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• Federal Ministry for Youth Development  

• Nigeria Communications Commission (NCC) 

• Nigeria Information Technology Development Agency (NITDA) 

• Edo State government. 

Partnership with Private Organizations 

Many individuals have donated to the CITAD especially to support its annual 

secondary schools quiz competition. Each year, CITAD staff and members have 

financially contributed to the organization. 

The following organizations and agencies have provided in-kind donations: 

• Alliance for Credible Elections, Abuja State 

• Katagum LGA, Bauchi State 

• KitabuWassunah Transport and Petroleum Company 

• Women’s Rights Advancement and Protection Alternative(WRAPA) 

• Cowrie Flour Mill, Azare State 

• Computer Aid International 

• Digital Bridge Institute 

• EVERETT Program, University of California, Santa Cruz, CA 

• African Studies Program of John Hopkins University  

• Centre for Development and Democracy, Abuja  

• Centre for Research and Documentation, Kano State 

• Civil Society Legislative Advocacy Centre, Abuja  

• Jigawa State Hotels 

• National Communication Commission 

• Intersystem Computer Services Limited, Kano State 

• Cybertech Ventures Limited, Kano State 

• Intersystem Computer Services Limited, Kano State 

• Mediwat Computer Institute, Kano State. 

• Fombina Imprints  

• Nigeria Internet Registration Association (NIRA) 

Financial resources have been internally generated from the following tasks: 

• Training activities  

• Web site development and hosting 

• Seminars and workshops  

• Research and consultancy for governments. 
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3.0 Strategic Planning Process and Outcomes 

3.1 Buy-in Process 

 The partnership between CITAD LEAD has led to improved organizational capacity 

of CITAD. The process of the capacity enhancement began with theorganizational 

capacity assessment (OCA) which LEAD conducted to assess its partner’s 

organizational capacity and support them to grow. Part of the capacity gaps identified 

in CITAD was absence of strategic plan. LEAD therefore decided to support CITAD 

to put in place the strategic plan through training and technical support  

3.2 Strategic Planning Meeting and Workshop 

LEAD supported CITAD to develop its strategic plan through capacity building 

training on strategic planning. The four day training was conducted at Kaduna state at 

AL Ihsan Hotel, Kaduna in March, 2018. Four CITAD staff, including a senior 

Programs Officer and a member from Board of Trustees, attended the workshop. 

This workshop was also attended by three other organizations Voice Accountability 

Project (VAP), PPMCH and CITAD. 

The purpose of this workshop was to increase the participants’ understanding of and 

to discuss the importance of strategic planning for their respective organization and its 

potential impact on service delivery. At the end of the workshop, participants 

developed a draft copy of a Strategic Plan for their organization which was further 

developed into full document by CITAD’S Strategic plan committee and with 

technical support of RTI/LEAD CSO Unit staff. 

Subsequently, CITAD set up an internal Committee which worked and produced the 

draft Strategies Plan.  The draft was shared with staff, management and members of 

the Board of the organization whose inputs further enriched the draft. The improved 

draft was then subjected to a review by the joint CITAD/RTI Committee. The process 

also benefited from the support of the USAID through SACE which provided 

consultants who looked through the draft made further input as well as made a 

presentation of the further improved draft to a joint Management/Board Committee 

meeting of the organization for final approval. The processed ended with editing 

sessions. 

4.0 Historical Scan  

4.1 Historical Scan 

A historical scan of CITAD from 2011–2016 revealed that a lot of developmental 

events had occurred. The organization has expanded from its founding base in Kano 

to have offices in Jigawa and Bauchi States as well as in the Federal Capital, Abuja. It 

has over 12 training centres scattered across the three geo-political zones it now 

operates. Two of these centres were established by a legislator who handed them to 

CITAD while five others were set up through a support of a partner CSO. Its 
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programmes have expanded to cover the whole of the country, although it is still 

deeply rooted in its core areas of operation which are the northeast and northwest 

zones of the country.  

Institutionally, it has endeavored to meet its most corporate requirements. It has 

yearly filed its annual returns to the Corporate Affairs Commission (CAC), obtained 

SKUL registration, accredited by the Computer Professionals Registration Council 

(CPN), admitted into the membership of the Information Technology (Industry) 

Association of Nigeria and duallydischarges its tax responsible 

One its most cherished accomplishments is the admission to the Association for 

Progressive Communication (APC) whose mandate is at the heart of the work of 

work. The membership has provided it will a globalnetwork of partners,working on 

similarissues.. 

However, CITAD was also faces with some key challenges that have affected the 

growth of organization. These include:  inadequately skilled manpower in a highly 

dynamic ICT sector, low professionalization of staffing, and low partnership with IT 

companies. 

 

4.2 Operating Environment  

 

Northern Nigeria has the lowest of all development indices in the country in education 

for example the north eastern part has worse education statistics. Male adult literacy 

rate is low with all states in the region having lower than national average rates. In 

fact, Yobe and Borno have the lowest national with 31.9% and 35.1% respectively. 

The corresponding figures for female adult literacy are 14.9 and 18.0% respectively 

for the two states. The north has also highest birth rates, and high maternal and infant 

mortality rates. Such high mortality rate is an indication of the poor status of women. 

Consistent with this premise, most women in the zone are economically dependent on 

their husbands or other male breadwinners and thus in the context of the economic 

crisis which has seen the incomes of families collapsing, women suffer most. A 

particular segment of women who are most vulnerable are those who are in purdah 

(seclusion). Because they are secluded, opportunities for economic activities and 

personal empowerment are very few. Poverty is most pervasive and extreme in the 

region.  

 

There is simultaneously high incidence of  poverty and unemployment, resulting in a 

low human development index of 0.322 with a corresponding gender empowerment 

measure of 0.118 just slightly above that of North West (at 0.117) and far below that 

of North Central (0.244). Extremely poverty and unemployment have merged to 

create an army of unemployed untrained youths. Given that the region has also higher 

percentage of out of school children, it means that the states have the problem of 

having many people who are not able to fit well into the modern economy. It was 

these segments of the society that has formed the recruitment base of the Boko Haram 

insurgency in the country. The region has also one of the highest numbers of blind 

people and well as other categories of people living with disability. 
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The poor performance of the states in the region in health and education is due to a 

combination of two factors. First, there is the fact that governments of the states have 

not accorded priority to these areas beyond mere budget speech which do not translate 

to effective budget implementation. Secondly, there is the fact that citizens of the 

region still habour negative feelings towards both western education and western 

medical system. This means that even where the little is provided such as the existing 

schools and healthcare facilities, there is underutilization as citizens do not avail 

themselves to those facilities. It is not accidental that the Boko Haram (which is the 

euphuism for anti-western education) is rooted here. 

 

While recognizing the importance of ICTs in addressing these and many other 

development problems of the region and indeed the country, we must also 

acknowledge that access to ICTs is problematic. The country is characterized by 

different layers of digital exclusion and divide; along different lines the digital divide 

is even worse in the northern part of the country. While the national school 

curriculum has made computer studies compulsory at both basic and secondary 

schools levels, majority of public-owned schools do not have computer laboratories. 

They have no access to internet, they do not have the teachers to teach and even the 

few schools that have computer laboratories, they are not able to maintain them or 

even use them because they cannot afford the cost of fueling generators in the absence 

of stable electricity supply. This has not only made it impossible to make computer 

studies examinable subject in both WAEC and NECO but also render the policy of 

making it compulsory a mere paper provision. CITAD recognizes that there is need 

for a sustained advocacy on this.  

 

But access and use of ICTs are only determined by availability but also predicated 

upon awareness of what ICTs can do. Many people, communities, institutions and 

government officials (if not governments!) do not appreciate enough what ICTs can 

do to address our development problems. To address this there is need for sustained 

campaign and awareness building. For this to be effective it must be driven by 

empirical evidence and research is thus necessary. 

 

Research itself also helps to address certain critical questions in the application of 

ICTs for development. How do we deploy ICTs without unintended negative 

consequences? How do guard against the negative uses of ICTs such as gender 

violence online, spread of hate speech or its use for violent causes?  In this sense, we 

need to adapt appropriate and relevant policies, regulations, frameworks that will 

while maximizing the benefits minimizes the negative consequence. finally we must 

interrogate the global dimensions of the digital divide in which Nigeria is not only in 

the negative side of the divide but also a country which is more of consumer of ICT 

goods and services, with little or no production, in this we need to grow the sector so 

that ICTs goods and services can become more available, affordable and accessible to 

the citizens. 



 

LEAD CITAD—Five-Year Strategic Plan: 2018–2023 11 

4.3 Analysis of Trends 

Table 1: Political, Economic, Social, and Technology Trends and Their 
Impacts(PEST) 

Political Trends Impacts 

• Transition or change in leadership • Suspension of ICT initiatives 

• Election crisis • Closure of offices disrupted program 
implementation 

• Inclusion of computer subject as core course in 
senior secondary school syllabus 

• Increased demand for ICT training of both 
teachers and students 

• Government ICT project • Increased demand for ICT capacity 
development of staff 

Economic Trends Impacts 

• Poverty • Reduced patronage in activities 

• Poor electricity service supply • Increased overhead cost for training programs 

• Recession  • Slows down economic activities  

• Joint account between LGAs and the state 
government 

• Inability of the LGA to support its staff to 
access ICT capacity development and 

purchase IT equipment 

Social Trends Impacts 

• Ignorance • Lack of knowledge among people about the 
importance of ICT in development; reluctance 

to be ICT literate 

• Resistance to change • Low uptake of ICT training and usage by the 

government and the private sector 

• Insecurity  • Affected the activities in some communities in 

the state by reducing program coverage 

Technology Trends Impacts 

• Paradigm shift from conventional to modern 

technologies 

• Increasing challenges to keep abreast of ICT 

development 

• High demand of ICT skills 
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4.4 Outcomes of the SWOT Analysis 

Table 2: Issues Identified During the SWOT Analysis 

Strengths Weaknesses 

• Office space at least in all the Regions we 
operate for now. i.e. Northeast, Northwest and 
North central 

• Large number of volunteers 

• Adequate pool of ICT Professionals  

• Networking with CBOs and government  

• Competent personnel  

• Uniqueness 

• Inadequate training facilities and office 
equipment in some offices. 

• Gender imbalance  

• Limited sources of revenue generation  

Opportunities  Threats 

 

• High demand for IT skills 

• Availability of IT companies  

• Availability of donor agencies  

• State-owned ICT programs 

• Willingness to give financial Support to our 
women and Girls IT entrepreneurs by SMEDAN 

• Existence of social Investment programmes 

• Ecosystem ( creating, maintaining and 
sustaining all relationship) 

• Recognition and acceptance of some donors 
agencies  

• Acceptance by host communities  

• Power instability  

• Insecurity  

• Natural disasters (e.g., floods) 

• High competition on grants  

• Poor political will by some government agencies  

• Hacking  

• Poor connectivity   

• Low proposal development skills among staff 

 5.0 Identification and Prioritization of Critical Issues 

LEAD supported CITAD in the identification of critical issues affecting the growth of 

the organization through the OCA. Needs were equally prioritized to address the 

issues. Table 3 lists the critical issues and prioritized needs. 

Table 3: Critical Issues and the Proposed Interventions 

Capacity Areas Critical Issues Proposed Interventions 

Vision and 
mission 
statements and 
objectives 

• Lack of understanding of 

objectives by members 

• Lack of alignment of some core 

• Discuss the vision and mission statements and 
the objectives during a staff meeting and 
ensure that all staff commit them to memory 
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values with the vision and 
mission statements • Align core values of the organization to the 

vision and mission statements 

Operations and 
management 
systems 

• Inadequate communication 
facilities and office furniture 

• Provide office equipment, Internet modems, 
and mobile phones 

Human resources 
management 

• Lack of annual appraisal to 
evaluate staff performance 

• Lack of documentation of staff 
training and a Development 
Plan  

• Lack of appraisals of staff (i.e., 
annual, regular, and periodic) 
officially conducted  

• Develop a comprehensive personnel 
management policy, a staff appraisal tool, and 

Staff Development Plan 

Financial 
Resources and 
Management 

• Lack of internal audit 

• Lack of a Resource Mobilization 
Plan 

• Begin internal audits 

• Develop and implement a Resource 
Mobilization Plan 

• Build capacity on resource mobilization 

Program planning 

and management 
• Poor program monitoring • Develop and implement an M&E framework 

Sustainability • Lack of a Succession Plan • Develop a Succession Plan 

 

6.0 Vision and Mission Statements and Core Values for  

the Future 

6.1 Vision Statement 

The vision statement for CITAD is as follows: 

A knowledge-based democratic society that is anchored on sustainable and balanced 

development 

6.2 Mission Statement 

The mission statement for CITAD is as follows: 

 “Using ICTs to empower citizens for a just and knowledge-based society that is 

anchored on sustainable and balanced development” 

6.3 Core Values 

CITAD’s core values are built on the following principles:  

• Responsibility: we take our responsibility in any agreement and engagement 

with our publics and partners.  
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• Responsiveness:CITAD listens and is opened ideas as well as 

teaching/learning as an attitude that allows us to know what our constituents 

and partners are saying and there provide appropriate commitment. 

• Reliability: our live by our words. We take undertakings made as meant to be 

delivered. 

• Integrity: Our conduct is governed by the highest ethical standards  

• Transparency: we are opened to public scrutiny in all our conduct  

• Accountability: we hold that every resource and action must be subjected to 

the test of accountability to our constituents, partners and supporters 

6.4 Goals for Change 

CITAD’s overall aim is to provide research and evidenced-based guidelines on how 

ICTs could be properly deployed to promote sustainable development and good 

governance.  

6.5 Objectives 

CITAD’s specific objectives are to  

• Raise awareness about the use ICTs in development 

• Campaign for an appropriate national policy on ICTs 

• Conduct research on roles of ICTs in development 

• Use ICTs as tools to promote democracy and good governance 

• Propagate best practices in ICTs applications 

• Run community computer resource centers so people will have access to 

computing facilities 

• Conduct advocacy on the need to integrate ICT skills in the country’s 

education systems 

• Monitor the application of ICTs in the society 

• Mainstream gender and social inclusion in ICT programming.  

6.6 Strategies 

CITAD will use the following strategies to achieve its goals and objectives: 

• Expand the resource base of the organization 

• Strengthen organizational capacity 

• Strengthen partnerships and linkages 

• Expand the scope of ICT in the north. 
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7.0 Goals and Strategic Objectives for Change 

Table 4: Strategic Themes and Activities to Accomplish Objectives 

Objectives Activities How By When Who 
Resources 
Needed 

Strategic Theme 1: Resource Mobilization 

Goal 1: To improve the resource base of the organization for sustainable programming 
implementation 

Strategy: 
 
Diversify funding sources. 

To improve the financial 
resources of the 
organization 

Develop a Resource 
Mobilization Plan 

Hold a meetings to 
develop the plan 

Annually Program manager   

To increase the 
organization internal 
revenue generation 

Design and develop new IT 
training modules 
 
Creating and Upgrading the IT 
training centres 
 
 
To determine the IT training 
needs of the target communities 

Review the training 
modules 
 
Procure training materials 
and furniture  
 
 
Design a community 
assessment form and use 
it to assess the IT needs 
of the community 
 
Develop leaflets to 
advertise the training 
programs 

4TH Quarter 
2018 
 
 
 
 
2nd  quarter 
2018 

Head of the 
Training Unit and 
the Executive 
Director 

Human and financial 

To increase IT knowledge 
and skills of target 
communities across its 
operational areas 

Conduct training sessions for 
candidates who have applied 

Develop a training agenda 
 
Identify facilitators 
 
Conduct training meetings 

Quarterly Training Unit  Human and financial  

To broaden the scope of 
funding sources of the 
organization 

Develop solicited and unsolicited 
proposals 

Write proposals to 
relevant agencies 
Organise fund raising 
activities 

Biannually 
 
Annually 

Section heads 
 
ED, BOT&GB 

Human and material  

 Designing and hosting Web sites Development more 
partnerships with hosting 
organizations  

Annually Technical Unit  Human and financial  



 

LEAD CITAD—Five-Year Strategic Plan: 2018–2023 16 

Objectives Activities How By When Who 
Resources 
Needed 

Strategic Theme 2: Organizational Capacity Strengthening  

Goal 1: To strengthen CITAD’s Organizational Capacity  Strategy: 
Strengthening the organization’s human resources  
 
Development of operational policies 

To increase the 
organization’s staffing level  

Recruit new staff to address 
staffing needs of the 
organization  

Advertising the vacant 
positions. 
 
Conduct interviews  and 
select suitable and 
qualified candidates 

4th quarter of 
2018 

Management and 
section heads 
 
Executive Director 

Funds  

Strengthen the capacity of 
CITAD”s staff 
 
 
 
 
 
To increase the staff’s 
motivation and retention 

Conduct staff appraisals 
Training 
Mentoring 
Provide opportunities for growth  
 
 
Review and improve staff  salary 
packages  
 
 
 
 
 
Develop capacity for in-house 
staff training 

Review the staff appraisal 
tool and conduct appraisal 
 
Conduct trainings to 
address capacity. 
 
 
Implement annual raises 
based on good 
performance 
 
Provide letters of 
commendation or awards 
to staff 
 
 
Address knowledge and 
skills gaps through 
training, mentoring, and 
experience sharing 

Annually 
 
 
 
 
 
 
Annually 
 
 
 
 
Annually 
 
 
 
 
Quarterly 

Section head 
 
 
 
 
 
 
Executive Director  
 
 
 
 
 
 
Section head 

Materials  

Goal 2: To improve operational systems for effective service delivery Strategy: 
Adaptation and implementation of relevant operational 
policies 

To ensure good 
implementation of 
operational policies 

Review existing operational 
policies 

Through adaptation of the 
national documents and 
making new policies to 
reflect CITAD”S emerging 
needs. 

By 1st 
quarter 
2019. 
Thereby 
annually. 

State coordinator 
and the executive 
director 

Human and financial  

To ensure adequate office 
equipment and 
communication facilities 

Provide office equipment, 
Internet modems, and mobile 
phones, laptops 

Procure necessary 
equipment and modems 

By end of 
2019. 

CITAD 
management  

Human resource 
Fund 
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Objectives Activities How By When Who 
Resources 
Needed 

Strengthen CITAD 
Governance structure 

Strengthen Board’s functions BOT re-orientation  
Regular board meetings 
 

Quarterly 
from last 
quarter 2015 

CITAD 
management 

Human resource 
Fund 

Ensure adequate 
sustainability strategy 

• D

evelop sustainability plan 

• D

evelop succession plan. 

 
 

• E

nsure sustainable  office 

structure 

 
 
 

Discussions at 
management and BOT 
Meetings 
Consultations with 
experts. 
 
 
Secure building plan 
Mobilize resource for the 
office construction 

From 
December 
2018 to 
December 
2019 

CITAD 
management 
 
 
 
 
 
 
 
CITAD 
Management. 

Human resource 
Fund 
 
 
 
 
 
 
 
Funds, consultants 

      

To strengthen the M&E 
system 

Create an M&E Unit in all offices 
 
Employ a qualified M&E officer 
 
Develop and implement an M&E 
Plan 

Advertise for the position 
of M&E officer 
 
Conduct interviews to 
select the most suitable 
candidate 
 
Develop  M&E framework 
template 
 
Meet with the M&E officer 
to develop the plan 
 
Identify CITAD”s  program 
targets and indicators 

January 
2019 

CITAD 
management 

 
Fund, M&E 
Frameworks 
samples 
Human resource 

 Monitor plan implementation Hold review meetings Quarterly CITAD 
management 

Human Resources 
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Objectives Activities How By When Who 
Resources 
Needed 

Strategic Theme 3: Strengthening CITAD Partnership and Linkages 

Goal 1: To improve the relationship with government and IT companies Strategy: 
Strengthening the linkages with IT companies and 
government agencies 

To establish a strong 
collaboration with IT 
companies for synergy 

Identify relevant ministries, 
departments, and agencies 
(MDAs) and IT companies  

Meet with management 
and staff to discuss the 
need for the partnership 

Second 
quarter of 
2019 

State coordinators Human and 
financial, as well as 
advocacy visits and 
publicity about 
CITAD activities 

 Conduct sensitization programs 
to government officials and 
CBOs 

Identify target population 
(in schools, women’s 
groups, and CBOs) 
 
Plan for the activity 
 
Implement the 
sensitization 

Second 
quarter of 
2019 

State coordinator 
and the Media and 
Publicity Unit 

Human and financial 

 Conduct advocacy visits to the 
identified MDAs and IT 
companies 

Meet to identify the 
advocacy issues and draw 
the advocacy plan 
 
Write request letters 
 
Conduct advocacy 
 
Conduct follow-up visits 

Third quarter 
of 2019 

State coordinators, 
the Executive 
Director, and all 
CITAD staff 

Fund 
Human resource 
Advocacy tools. 

 Hold regular meetings with the 
partners 

Include meetings in the 
CITAD Annual Work Plan 
Conduct the meeting as 
planned 

Quarterly Programmes 
Coordinator  

Financial and 
human, as well as 
networking among 
staff on new updates 

 Implement collaborative 
programs 

Identify relevant programs 
for collaboration through 
meetings 

As needs 
demand  

Programmes 
Coordinator 

Human resources 
and funds 
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Strategic Theme 4: Expanding the Scope of the Use ICTs in the North  

Goal 1: strengthen ICT Component of secondary schools curriculum: 

strategies: Partnership with state ministries of education 

Objectives Activities How By when Who Resources needed 

Develop ICT Skills of 
secondary school teachers 
and Government officials. 

Sensitization 
Training 
Mentoring 
 

Sensitization meetings 
and ICT Carrier talks 
 
Conduct training using the 
standard modules for 
students, teachers and 
Government officials 
Provide mentoring support 
 

Quarterly 
 
 
Biannually 

Head of trainings Funds 
Training materials 
Human resource 
Computers. 

Encourage  ICT carrier 
development in students 

Conduct career talks to 
students 
 
 
 
 
 
Organize annual inter schools 
ICT quiz competition 

Send invitation and 
introductory letters to 
schools. 
Conduct the carrier talks. 
 
 
 
Advocacy to State Ministry 
of education and schools 
principals. 
Identify participating 
schools. 
Identify venue. 
Sourcing suitable prizes 
for winning students. 
 
 

Quarterly 
every year( 
2018-2019) 

ICT Technical team Funds 
Human resource 
Flyers 
Computers. 

Promote positive learning 
attitude in students using 
ICT  

Mainstreaming efikoplatform 
into secondary schools. 
 

Conduct advocacy to 
Ministry of education and 
secondary schools in 

Ongoing  
 
 

ICT Technical 
Team and Efiko 
Project Coordinator 

Funds 
Human resource 
Handsets 
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Strengthen partnership with co-
hub creation to reach out to 
schools 
 

Bauchi, Kano and Jigawa 
states. 
 
Identify Pilot schools 
 
Training of facilitating 
teachers 
Identify participating 
students  
Scale up to other schools. 
 
Review meetings with 
project team 

 
 
 
 
 
 
 
 
 
 
 
 
Biannually 

 
 
 
 
 
 
 
 
 
 
 
Peace project 
coordinator 

Solar charger boxes  

Prevent communal clashes 
as a result of cattle rustling 

Training of herders on use of 
social media for reporting cattle 
rustling 

Identify the trainees from 
different target states 
Organise the training in 
their respective states 
Advise them to procure 
handsets  

Ongoing Peace project 
coordinator 

Funds 
Human resource. 

Improve the life conditions of 
Internally displaced persons 
( IDP)  

Social media advocacy to 
generate support for IDPs 

Advocacy meetings 
Social media campaigns 
Publications 

Ongoing Peace project 
coordinator 

Funds 
Human resource. 

Goal 2: Reduce the digital gender gap in the region  

strategies: advocacy, training for women and Partnership with state ministries of education 

Increase number of women 
with digital skills  

Sensitization of women and 
girls on the importance of digital 
skills 
 
 
 
Training of women and girls on 
digital skills  
 
 
 
 
 
Advocacy for increased access 
to ICTs especially for young 
girls in schools  

Development of 
sensitization materials  
Partnership with state 
ministries of 
education/women affairs  
 
Identify women focused 
CSOs to focus with  
Produce training materials  
Deliver training 
programmes 
 
 
Develop advocacy kits  
Identify key advocacy 
targets  
Conduct  advocacy  

Ongoing and 
continuous 
 
 
 
 
Quarterly   
 
 
 
 
 
 
Continuous  

Internet and 
Gender Officer  
 
 
 
 
Internet and 
Gender Officer and 
Training Unit  
 
 
 
 
Internet and 
Gender Officer 

Funds  
 
 
 
 
 
Funds 
Human resource 
 
 
 
 
 
Funds  

Promote safety online for 
women  

Sensitization programmes on 
safety and security online  
 

Development of 
sensitization materials  
Partnership with state 

Ongoing and 
continuous 
 

Internet and 
Gender Officer 
 

Funds  
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Research and monitoring of 
gender based violence online  
 
 
 
 
 
 
 
 
 
 
Training programmes for 
women and girls on safety and 
security online  
 
 
 
Campaign against gender 
violence online (GBVO) 

ministries of 
education/women affairs 
and women focused 
CSOs 
 
Identify research themes 
and topics  
Identify relevant 
researchers  
Develop online platform 
for monitoring GBVO  
Conduct 
researches/monitoring of 
GBVO  and disseminate 
findings  
 
 
Identify women focused 
CSOs to focus with  
Produce training materials  
Deliver training 
programmes 
 
Develop advocacy kits  
Identify key campaign 
targets  
Sustain campaign against 
GBVO 

 
 
 
 
 
Executive Director 
 
 
 
 
 
 
 
 
 
 
 
Internet and 
Gender Officer and 
Training Unit  
 
 
 
Internet and 
Gender Officer  
 

 
 
 
 
 
Funds 
Human resource 
 
 
 
 
 
 
 
 
 
 
Funds 
Human resource 
 
 
 
 
Funds  
 

Promote digital inclusion  Carry out research on different 
dimensions of the digital divide  
 
 
 
Develop and campaign for the 
implementation of digital 
inclusion agenda for the country  
 
Conduct internet governance 
programmes 

 From 2015 
 
 
 
 
Ongoing  
 
 
 
Annually  

Executive Director 
and Programmes 
Coordinator  
 
 
Executive Director 
and Internet and 
Gender Officer 
 
 
 
Programmes 
Coordinator and 
Internet and 
Gender Officer 

Funds 
Human resource 
 
 
 
Funds  
 
 
 
 
 
Funds 
Human resource 

Goal 3: Deploy ICT to promote good governance  
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Strategies: Research, apps develop, ICT popularization , training and apps deployment  

To improve the conduct and 
monitoring of elections  

Encourage young people to 
develop apps for use in election 
monitoring  
 
 
 
Training of CSOs on use of 
apps for election monitoring  
 
 
 
Advocacy for increased use of 
ICTs for the conduct of 
electionsin the country  

Make the a-Hub functional  
 
Identify and sign on more 
technical mentors  
Begin apps development 
sessions  
 
Identify CSOs that need 
training on new apps for 
elections observation  
Conduct training  
 
Identify best and emerging 
practices in the use of 
ICTs for election 
Develop advocacy kits for 
the use for increasing use 
of ICTs for elections 
 
Conduct advocacy for 
increased use of ICTs for 
the conduct of elections in 
the country 

Ongoing  
 
Ongoing  
 
 
 
 
Few weeks 
to each 
election  
 
 
Ongoing  
 
 
 
 
 
 
Ongoing  

Technical Unit  
 
Technical Unit and 
Programmes 
Coordinator 
 
 
Training Unit  
 
 
 
 
Technical and 
Media Unit  
 
 
 
 
 
Media Unit 

Human Resource 
 
Human Resource 
 
 
 
 
Funds 
Human resource 
 
 
 
Funds  
 
 
 
 
 
 
Funds  

To promote citizens 
participation in governance  

Training of CSOs and Youth in 
the use of social media for 
advocacy  
 
 
 
 
 
 
 
Advocacy for increased 
implementation of eGovernance 
in the country 

Develop new training 
materials on use of social 
media for advocacy  
 
Provide training on use of 
social media for CSOs, 
CBOs, women and youth 
groups  
 
 
Document different 
models of eGoverncence 
and how they enhance 
citizen participation in 
governance 
 
Design and 
produceadvocacy kits for 
use eGovernance 
 
Monitoring government 

Ongoing  
 
 
 
Ongoing  
 
 
 
 
 
From 2019 
 
 
 
 
 
2020 
 
 
 
Ongoing  

Training Unit  
 
 
 
Training Unit  
 
 
 
 
 
Executive Director 
and Research 
Director   
 
 
 
Research Director 
and Media Unit  
 
 
Research Director  

Human Resource  
 
 
 
Funds 
Human resource 
 
 
 
 
Funds 
Human resource 
 
 
 
 
Funds  
 
 
 
Human resource  
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deployment of 
eGovernance models  
 
Carry out advocacyfor 
increased uptake of 
eGovernance in the 
country . 

 
 
 
Ongoing  

 
 
 
Media Unit  

 
 
 
Funds 
 
 
 

To improve accountability  
and reduce corruption  

Encourage young people to 
develop apps for use tracking 
and monitoring public 
expenditure   
 
 
Training of CSOs on use of 
apps for projects  monitoring  
Use ICTs in monitoring projects 
implementation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Get MDAS as all levels of 
government to provide 
information in accordance to the 
FOI Act in their websites  

Provide training and 
mentoring support for 
young people on apps 
development for 
promoting accountability 
 
Popularize apps and 
technology for promoting 
accountability in 
governments  
 
Provide training and 
support for CSOs in the 
use of apps and 
technology for monitoring 
projects and tracking 
corruption  
 
Encourage CSOs and 
citizens to use apps to 
monitor public project 
implementation and track 
corruption 
 
Advocate for the proactive 
digital provision of 
information by MDAs at all 
levels as part of the FOI 
mechanisms  
 
Monitor MDAs websites 
for compliance to the 
proactive provision of 
information as part of their 
compliance with the FOI 
Act  
 
Engage with and promote 

From 2018 
 
 
 
 
 
Ongoing  
 
 
 
 
Ongoing    
 
 
 
 
 
 
Ongoing  
 
 
 
 
 
Ongoing  
 
 
 
 
 
Ongoing  
 
 
 
 
 
 
Ongoing  

Training Unit and 
Technical Unit  
 
 
 
 
Media Unit  
 
 
 
 
Training Unit 
 
 
 
 
 
 
Media Unit  
 
 
 
 
 
Media Unit  
 
 
 
 
 
Research Unit  
 
 
 
 
 
 
Programmes 

Funds  
 
 
 
 
 
Funds  
 
 
 
 
Funds 
Human resource 
 
 
 
 
 
Funds  
 
 
 
 
 
Funds 
Human resource 
 
 
 
 
Human resource  
 
 
 
 
 
 
Funds  
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open governance 
initiatives  

Coordinator   

 
 
 
 
 

Strategic Theme 5: Youth Economic Empowerment 

Goal: Enhanced self-reliance among young people.  

Strategies: ICT entrepreneurship. 

Objectives Activities How By when Who Resources needed 

Improve economic status of 
the target groups 

Advocacy to Ministries of Youth, 
education and women Affairs. 
Identification of beneficiaries in 
the target communities 
Sensitization  
Trainings 
Attach trainees to Mentors for 
take-off grants 
 

Advocacy visits to relevant 
MDAs. 
Sensitization of 
communities through radio 
programs  
Link up with the relevant 
MDAs to identify the 
beneficiaries 
Send out calls for 
application 
 
Conduct ICT Training on 
entrepreneurship  
 

Ongoing  
 
 
 
 
 
Ongoing  
 
 
 
 
Ongoing  

Training dept. and 
the ED. 
 
 
 
 
Media unit  
 
 
 
 
Training Unit  

Training materials 
Funds 
Computers 
Websites 
 
 
Funds  
 
 
 
 
Funds  

Provide employability 
services for youth and 
women  

Explore job opportunities for 
young men and women 

Link the trained youths to 
online platforms for job 
offers. 

Ongoing Job opportunities 
officer 

Newspapers, 
Websites and other 
online platforms. 

      

      

 
 
 



 

LEAD CITAD—Five-Year Strategic Plan: 2018–2023 25 

 
 
 
 
 

Strategic Theme 6 : PEACE BUILDING 

Goal: Promoting Peace using ICT  
 
 

Strategies: Social Media Peace Campaign, Advocacy, Capacity development 

Objectives Activities How By when Who Resources needed 

Promote peaceful 
coexistence and national 
unity 

Training of civil society groups  
and media on use of ICT for 
peace advocacy 
 
 
 
 
 
 
 
 
 
 
Advocacy visits to religious and 
traditional rulers 
 
 
 
 
 
 
 
 
 
 
Establishment of peace clubs in 

Identify CSOs for the 
trainings in North west 
and North eastern parts of 
the country. 
 
Adapt the relevant training 
modules 
 
Conduct the trainings 
accordingly 
 
 
 
Identify target groups for 
the advocacy in areas of 
our operation  
 
 
Conduct the advocacy 
visits and advocacy 
meetings. 
 
 
Identification of schools 
for peace clubs. 
Advocacy to schools head 

Ongoing 
 
 
 
 
Ongoing  
 
 
Ongoing  
 
 
 
 
Ongoing 
 
 
 
 
 
Ongoing  
 
 
 
Ongoing  
 
 

Peace project 
coordinator and ED 
 
 
 
Peace Project 
Coordinator 
 
Peace Project 
Coordinator 
 
 
 
Peace Project 
Coordinator  
 
 
 
Media Unit  
 
 
 
 
Peace Project 
Coordinator  
 

Funds 
Website  
 
 
 
 
 
 
 
 
 
 
 
Funds 
Website 
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secondary schools  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Establishment of students for 
peace in tertiary institutions. 
 
 

Meetings and sensitization 
of club members 
 
Weekly lectures on peace 
by identified speakers. 
Provide notice board for 
pasting of peace 
messages 
 
Excursion on peace  
Mission. 
 
Creating website for 
peace clubs. 
 
 
Advocacy to student 
affairs Deans. 
 
Identification of Volunteers 
in higher institutions. 
 
Conduct sensitization 
meetings  
 
Support students 
meetings and other 
programs 

Ongoing 
 
 
 
 
 
 
 
 
Occasional  
 
 
 
As it arises  
 
 
Ongoing  
 
 
Ongoing 

Media Unit  
 
 
Peace Project 
Coordinator 
 
 
 
 
Peace Project 
Coordinator 
 
 
Technical Team  
 
 
Peace Project 
Coordinator 
 
Peace Project 
Coordinator 
 
Peace Project 
Coordinator 
 
Peace Project 
Coordinator 

 
 
Funds 
 
Notice board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funds 
Website 
 

Curb Hate Speech  Online monitoring and 
countering of hate speeches  

Tracking online hate 
speeches and neutralizing 
them 

 
Ongoing 

Hate speech 
trackers 
Student for peace 
groups. 

Hate speech 
observatory  

 Interfaith forum 
 

Dialogue meetings with 
religious leaders 

Quarterly Peace project 
coordinator and ED 

Human and financial 
resources  

      

 
Table 5: Activities, Outcomes, and Impacts of the M&E Plan 

 

Activity Inputs Outputs Outcomes Impact When 
Design and 
develop new IT 
training modules 

Funds 
Human resource 
Sample modules 
Computers 

Draft training 
modules. 
 
 

Manual approved 
for training. 
 
 

Quality training conducted 
training; the sessions will be 
more impactful and highly 
innovative. 
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Activity Inputs Outputs Outcomes Impact When 
 
 
 
 

 

Equip the training 
center 

Provide 
computers and 
other equipment 

Training center 
updated  

Ability to 
comfortably train 
the required 
number of trainees 

Fully trained and skilled 
trainees will be produced 

By the end of the 
fourth quarter of 2018 

Identify trainees  Provide leaflets 
and forms 

Number of trainees 
identified  

Trainees registered Improved IT Performance and 
work efficiency 

 

Expand the soft 
option scheme 

Engage the 
vendors 
 
Arrange with the 
beneficiaries  

Agreement terms 
defined 

Agreement terms 
issued to 
beneficiaries and 
start payment  

The beneficiaries will 
effectively benefit from the 
scheme. 

Biannually  

Develop solicited 
and unsolicited 
proposals 

Train staff on 
proposal writing 

Many proposals 
written 

Sources funded 
through proposals 

Financial status of the 
organization will be 
strengthened. 

Monthly 

Establish a 
Resource 
Mobilization Plan 

Resource 
persons, draft 
sample, 
stationaries 

Resource 
Mobilization Plan 
established 

Resource 
mobilization plan 
being implemented  

CITAD resource base 
improved 

Annually 

Design and host 
websites 

Sensitize the 
target customers 

Web site designed Web site designed 
and hosted 

Internal income regeneration 
will be enhanced  

Monthly 

Develop leaflets 
to advertise the 
training programs 

Develop and test 
the messages 
 
Design the 
leaflets 

Leaflets prepared 
for distribution  

CITAD programs 
advertised 

Target audiences of training 
programmes reached  

Biannually 

Address the IT 
capacity needs of 
the community 

Identify the 
needs 

Modules designed 
to address the 
needs 

Participants 
received training 
based on their 
needs 

The number of community IT 
staff with improved knowledge 
will increase. 

Annually 

Conduct IT 
training in 
batches, 
beginning with 
new training 
sessions 

Register trainees 
based on the 
time for the 
trainings (i.e., 
morning, 
afternoon, 
weekend, and 
regular) 

Training sessions 
commenced 

Trained the 
registered 
participants 

The IT need in the 
communities will be filled 

2018 to 2023 

Identify and 
recruit staff 

Advertise for the 
vacant positions 

Interviews 
conducted 

Recruit the qualified 
applicants 

The gap in staff will be 
addressed. 

Last quarter of 2018 
and every year 
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Activity Inputs Outputs Outcomes Impact When 
subsequently  

Conduct staff 
appraisals 

Design the 
appraisal forms 

Forms prepared for 
use 

Assess the 
performance of 
every staff 

Staff performance will be 
improved. 

Third quarter of 2018 

Develop capacity 
of staff according 
to plan 

Design the 
Development 
Plan 

Compliance to the 
plan ensured 

Build capacity of 
staff as outlined in 
the plan 

The capacity of staff will be 
improved. 

2018 to 2020 

Implement a staff 
retention policy 

Develop the 
Retention Plan 

Staff retention 
policy in place 

Needed staff 
retained  

Staff will be retained. Throughout the years 
as the need arises 

Adapt and 
customize the 
identified policy 
documents to suit 
CITAD  

Meet with 
stakeholders on 
the issue 

Adoption of policies 
ensured 

Policy documents 
customized 

Division of labor will be 
established in the new working 
policy and coordination 
enhanced. 

Second quarter of 
2019 

Follow up on land 
allocation for 
CITAD’s 
permanent office 

Visit the LGA as 
a follow up 

Get the allocated 
land document 

Land obtained for 
CITAD’s permanent 
site 

This will yield opportunities to 
develop the permanent site 
without fear of relocation. 
 
CITAD will be more visible. 

Second quarter of 
2019 

      

Provide office 
equipment, 
Internet modems, 
and mobile 
phones 

Procure the 
needed 
equipment  

Required 
equipment provided 
and installed in the 
center 

Training center 
well-equipped and 
updated 

Office environment will 
become more conducive to 
enhanced productivity. 

Second quarter of 
2019 

Develop and 
implement an 
M&E Plan 

Have the team 
to develop the 
plan 

Plan developed Plan implemented Effective service delivery will 
be established. 

Quarterly 

Monitor plan 
implementation 

Provide the M&E 
Unit with the 
plan  

Ensure compliance 
in the 
organization’s 
programs 

M&E Unit of the 
organization 
functional 

Staff gaps and program 
challenges identified and 
corrected.  

 
4nd quarter 2018 

Identify 
relevantMDAs 
and IT companies  

Write courtesy 
letters to the 
MDAs and IT 
companies 

Appointments 
made for the visits 

Advocacy visits to 
all of the targeted 
MDAs conducted 

The issues will have been 
addressed, and the 
relationship will be 
strengthened  

Quarterly 

Conduct 
sensitization 
programs to 
government 
officials  

Write time 
request letters 
 
Travel to the 
states 
 
Draft the content 

Lectures conducted Target audience 
sensitized 

Attitudinal change on IT will be 
improved among the target 
audience. 

Quarterly  
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Activity Inputs Outputs Outcomes Impact When 
of the lectures 

Conduct 
advocacy visits to 
the identified 
MDAs and IT 
companies 

Develop 
advocacy kits  

Advocacy visit 
conducted 

MDAs and IT 
companies for 
partnership 
identified 

Relationships will be 
strengthened, and 
collaborators will have more 
knowledge.  

4th quarter 2018 

Hold regular 
meetings with the 
partners to 
strengthen 
partnership 

Details of 
partners 
available  
Conduct made 
with them  

Meetings 
conducted 

Partnership MoUs 
signed or updated  

Relationships will be built.  
 
The meetings will provide 
opportunities to exchange 
ideas  

Quarterly 

Implement 
collaborative 
programs 

Details of 
partners 
available  
Conduct made 
with them  
Possible 
collaborative 
programmes 
identified and 
developed  

Collaborative 
Programmes 
implemented  

Objectives relying 
on collaborative 
programmes being 
realized  

Sustainability of the 
organization strengthened  

Quarterly  

Make a-Hub 
Functional  

Provide 
dedicated space 
for a-Hub in the 
Office 
Get a dedicated 
qualified state to 
run the a-Hub 
Resource 
persons for 
various aspects 
of the skills 
development of 
the hub 
Advertise for 
enrolment in the 
hub programmes 
Sensitize 
stakeholders on 
the hub 
objectives 

Apps and products 
produced by 
residents of the hub  

Apps available for 
various 
programmes of 
CITAD and are 
beign used by 
CITAD and other 
parties including 
government and 
CSOs 
 

CITAD position as a leading 
ICT organization being 
enhanced  

From first quarter of 
2019 

      

 


